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Abstract
The Impact of Simplifying Procedures in the Public Sector
on Public Service Cost

Lebanese experience as a study case

The study aimed at measuring the impact of simplifying procedures in the public sector
on the costs for those who benefit from public service on one hand, and for the state on the
other by applying on the Lebanese public sector.

The study utilized the deductive approach in studying a realistic phenomenon and
reaching conclusions about it. It also invested quantitative method in analyzing information,
assessing costs, calculating surplus in costs, and suggesting a quantitative model for
assessment. The study is divided into two sections: one theoretical, through which basic
concepts are defined, and a practical one, which includes:

- Studying the impact of simplifying procedures of submitting taxation statements to
the ministry of finance by conducting a comprehensive survey of the most important
tax payers in Beirut through a questionnaire that was distributed among them.

- Studying the impact of simplifying some procedures at the ministry of health for
companies that import and manufacture medicine using a questionnaire especially
prepared for this purpose.

- A model for measuring the impact of simplifying procedures on costs was
suggested. It measures the achieved surplus due to simplifying procedures for the
state and the citizen.

- Surplus in costs which resulted from simplifying procedures in the ministry of
finance and that of health was assessed using the suggested model and the results of
field studies.

The study reached a number of results, mainly that simplifying procedures has led to
great surplus in costs for both the state and the citizens. This surplus has been assessed.

The study recommended some suggestions; mainly, the importance of using quantitative
assessment for the cost of public services when setting the system of simplifying procedures,
using the substitute that achieves low costs for the citizen and state. Giving more attention to
quantitative measurement, especially in managing and modernizing the public sector. This
reflects positively on the state treasury and on the citizen’s productivity and eliminates
squandering resources and contributes in using them appropriately.
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